Integrative Case & Implementation Process — Thomas M. Jindra
Overview
Learning is a perishable commodity. New knowledge is often lost unless it is used in a
practical way. The last session is designed to integrate the learning from previous
sessions into a case study that enables us to practice our new skills in case study mode.
Course Topics
e Pulling it all together
e Building a Process for Implementation

e Execution Skills

e Developing a Culture of Performance

Course Outcomes: Upon completing the course, participants should be able to:

e Understand how to implement new learning in the workplace
e Build Methodologies for Implementation and Execution
e Enhance business potential through use of new skills and knowledge

e Link organizations to overall business strategy to maximize potential.



